REGISTRATION PACKET

ARE YOU READY?
Many of us yearn for a more just world, one in
which people of all genders, faiths, races and
cultures live harmoniously and express their
uniqueness together. But how do we make
strides towards this vision? What can we do to
make it a reality?
In response to these questions, two organizations—Be Present, Inc. and Wisdom & Money
(known as the Trailblazing Collaborative)—
have co-created the Trailblazing Institute.
Unique in who they are, but unified in the
pursuit of justice for all, the two share 20 years
of authentic partnership. This is rooted in our
intentional approach to collaboration. Through
your participation in the Institute, you'll gain
skills and experience to bring to your
partnerships as well.
The Trailblazing Institute is a training program
that meets for six, four-day sessions over an 18month period, kicking off in April 2022 and
concluding with a National Conference in 2023.
We will be gathering at the beautiful Forrest
Hills Resort near Atlanta, Georgia.
COVID Guidelines & Protocols. We will follow CDC Guidelines
for gatherings, as well as any local or retreat-center specific
protocols. We will keep participants informed of any changes in
guidelines/protocols if any arise.

The World Needs Trailblazers
We designed a hands-on curriculum to
empower ourselves as trailblazers for a new
way of being, leading and collaborating,
cultivated by the Trailblazing Institute’s three
practice areas:
The Be Present Empowerment Model™
Wisdom Spiritual Practices
Transformative Money Practices
These practices create the opportunity for
inner transformation and more open ways to
engage with others. The Trailblazing Institute
provides a safe and enriching container for
these transformations to take place. For more
on these practices, see Trailblazing Practices
(Page 4).

“ACROSS OUR DIFFERENCES, WE ARE
ALL LONGING FOR THE SAME THING.”
Space is limited to 40 participants. We
encourage early registration to secure your
spot.
We hope you will join us!
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SESSION DATES
SESSIONS BEGIN ON THURSDAY EVENING
AND END ON SUNDAY AFTERNOON.

SESSION 1
April 28 - May 1, 2022
SESSION 2
July 21-24, 2022
SESSION 3
September 15-18, 2022
SESSION 4

LOCATION

Set in the North Georgia mountains, Forrest
Hills Resort is just 1.5 hours from the Atlanta
airport and surrounded by rivers, waterfalls
and forests. Nature, lovely accommodations
and delicious meals will provide a nurturing
setting for our work and play together.

Forrest Hills Resort
135 Forrest Hills Road
Dahlonega, GA 30533

January 26-29, 2023
SESSION 5
April 27-30, 2023
SESSION 6
July 27-30, 2023
CONFERENCE
October 12-15, 2023

"We are building a community
of practice that allows us to
understand where injustice
lives in us, and one that holds
us accountable for the justice
we are all seeking.”

WISDOM & MONEY 2018 ALL-NETWORK GATHERING
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Our Unique Program
Structured around six four-day training sessions, our 18-month program is
characterized by the following:
Community of Practice
An intimate learning community of approximately 40 people move through
the series of four-day sessions. We grow together and practice a way of
listening, being and communicating that enhances our capacity for
understanding, conscious listening, and effective collaboration.
Customized, Responsive Training
The Trailblazing Leadership Team consists of staff, board members and
trainers from Be Present, Inc. and Wisdom & Money. This team meets prior
to each session to review the group’s development and co-create the
learning objectives and agenda. In this way, the curriculum is tailored to
the cohort's evolving needs.
Children Learning & Play
Families are central to community well-being and development.
Connections within and between families are vital links to sustaining
success on many levels. This Institute engages adults, youth, and children
in a shared learning process.
Ongoing Support
Each person in the Institute forms a new or joins an existing Trailblazing
Support Group that meets monthly in between sessions to apply and
practice skills learned and monitor progression of self-identified goals.
Best Practices
The training series culminates in a National Conference in which the
training group participants, now trained as facilitators, showcase their
lessons learned in a conference open to the public.
Our Work Becomes a Resource
Lessons learned and best practices will be published and distributed in
various formats. The intention is to educate and support others who may
be interested in the Trailblazing Institute vision.

"A PLACE FOR ME TO GET TO KNOW MYSELF,
TO LEARN MYSELF, AND TO LOVE MYSELF.
Trailblazing Collaborative
Leadership Team
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trailblazing practices
Together, we will engage in a set of three transformative practices
The Be Present Empowerment Model™ provides

beliefs. Used for centuries, contemplative

a safe environment where people can explore

practices such as meditation and sacred reading

how their personal histories and the social

support an inner shift of consciousness and an

contexts of issues such as race, gender and

opening of the heart. This opening inspires us to

religion influence and affect our attitudes and

embody love in the world, on the personal,

behaviors toward each other.

community and systemic levels. Practices include:

The model fosters understanding of how these
behaviors manifest in relationships, communities
and institutions and create the systems in which
we live.

Meditation
Lectio Divina (sacred reading)
Chant
Ritual
Silence

The model’s three dynamic, interrelated realms
are:

Transformative Money Practices create root-level
transformation at the personal, communal and

Knowing ourselves outside the distress of
oppression
Listening to others in a conscious and
present state
Building effective relationships and
sustaining true alliances

systemic levels through:
Financial transparency: open conversations
about money, within ourselves and with others
in our families, communities, and organizations
Authentic dialogue: exploring race, gender,
power and class and how they affect our

Wisdom Spiritual Practices flow from the

experiences of giving, asking and receiving

Christian Wisdom tradition, and they are

Learning to align our vision, values, and

inclusive of all spiritual backgrounds and

actions with money

2018 BE PRESENT LEADERSHIP CONFERENCE
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ABOUT US
Be Present, Inc. is rooted in the vision and

At Wisdom & Money, we believe that

leadership of Black women and girls, beginning with
Lillie P. Allen, who partnered with diverse people to
create a movement for sustainable change that
serves everyone in our communities.

exploring our relationship with money is a
powerful spiritual practice that can lead to inner
and outer transformation.

We are a diverse network of people willing to risk
being different with one another, our families,
communities, workplaces and organizations.
We are committed to a process that builds community
well-being on the strength of self- knowledge rather
than on the distress of oppression.
Because we believe that enduring progressive change
begins with and is sustained by persistent personal
growth, we bring to people a model for personal and
organizational effectiveness that replaces silence
with information, assumptions with a diversity of
insights, and powerlessness with a sense of personal
responsibility.
Be Present’s work advances a more just world by
supporting people to become more effective leaders
in creating thriving families, schools, organizations,
workplaces, and communities by:
Teaching the Be Present Empowerment Model™
Providing training and ongoing systems of support
Building a diverse network of locally organized
and nationally connected social change leaders
Collaborating with other social justice
organizations

Lillie Allen , Founder. Be Present &
Be Present Empowerment Model

Together in circles, retreats, workshops and
writings, we explore the following questions with
people of wealth:
How do you align your relationship to money
with your spiritual values?
How can money foster justice and flow in
alignment with spirit and love?
To engage these questions, we share contemplative
spiritual practices from the Christian Wisdom
tradition. Wisdom practices such as meditation,
silence, and sacred reading are inclusive of all
spiritual backgrounds, and they support an inner
shift of consciousness. This shift opens the heart,
inspiring us to create communities and systems
that embody love in the world.
Given the world’s injustice— especially around
money—we teach and draw from practices that
support the development of equitable and
sustainable partnerships. We use the Be Present
Empowerment Model™ to help participants see
themselves as an integral part of what is and what
must be changed. In this way, we open the doorway
to personal and social transformation.

Be Present Empowerment Model

Steven Bonsey, Co-Director
Wisdom & Money
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REGISTRATION INSTRUCTIONS AND COSTS
1. CAREFULLY READ THROUGH THE SLIDING FEE SCALE GUIDELINES (PAGE 7) AND COMMITMENTS FOR
PARTICIPATION (PAGE 8).
2. SAVE THIS REGISTRATION PACKET TO YOUR COMPUTER.
3. PRINT AND COMPLETE THE PAYMENT AGREEMENT FORM (PAGE 9).
4. COMPLETE AND SUBMIT THE ONLINE REGISTRATION FORM. THIS FORM HAS A PLACE FOR YOU TO
UPLOAD A SCANNED COPY OR PHOTO OF YOUR COMPLETED PAYMENT AGREEMENT FORM. (YOU CAN
ALSO PRINT THE FORM AND MAIL IT TO NADIA BOUHDILI, 1810 CALLE DE SEBASTIAN, UNIT D1, SANTA FE,
NM, 87505)

SLIDING FEE SCALE
INCLUDES SIX 4-DAY TRAINING SESSIONS AND NATIONAL CONFERENCE

The Trailblazing Leadership Team is committed to having participants that represent a broad
spectrum of our diverse communities. All participants contribute to and benefit from the
experience. It is important that money does not create a barrier to anyone attending this Training
Institute. If you want to attend, we want you there!
The sliding fee scale offers guidelines to determine your registration fee. You are not required to
use these guidelines, but they are offered to support consciousness around paying what you can.
We are available to help you determine your registration fee. If desired, please reach out to set up
a call or Zoom meeting at: rose@wisdomandmoney.org. Multiple payment options are available
(see the Payment Agreement Form, p. 9).

The Training Institute begins now as you determine your registration fee!
We engage in financial transparency, one of the practices of the Training Institute. The actual cost
per person is $2000 x 7 (six sessions + one national conference). This means both organizations
cover the difference from each operating budget for each registration that is less than this
amount. Each organization also contributes significant in-kind time and resources. We ask that
you pay at the highest rate possible for you. This helps make it possible for participants to attend
from all levels of income or financial resources.
Registration fee includes training, overnight accommodations, and meals for all 6 sessions and
National Conference. All rooms are double occupancy. If you are requesting a single room, there is
an additional cost of $200 per person, per night. All fees are non-refundable.

SLIDING FEE SCALE GUIDELINES
ADULT – ORGANIZATION (PER PERSON)

ADULT – INDIVIDUAL (PER PERSON)

Total Registration Fee
$5,250 – $6,300

Annual Income
Under $55,000

(Six sessions + Conference)
($750 - $900 for each session)

$7,000 –$9,100

$56,000 – $69,999

$70,000 – $89,999

$26,600

$90,000 – $149,999

$36,400

$150,000 or more

$37,800 -above

(Six sessions + Conference)
($2,000 to $2,600 for each session)

$18,900– above

$18,200

$100,000 – $499,999

(Six sessions + Conference)
($2,600 for each session)

(Six sessions + Conference)
($1,400 to $1,900 for each session)

$14,000 – $18,200

Annual Operating Budget
Under $99,000

(Six sessions + Conference)
($1,800 for each session)

(Six sessions + Conference)
($1,000 - $1,300 for each session)

$9,800 – $13,300

Total Registration Fee
$12,600

(Six sessions + Conference)
($2,700+ for each session)

Youth (Age 4 – 12) + Full-time Students

$500,000 – $1,999,999

(Six sessions + Conference)
($3,800 for each session)

$2 million – $4,999,999

(Six sessions + Conference)
($5,200 for each session)

$5 million or more

(Six sessions + Conference)
($5,400 for each session)

organizations registering three or more participants
$12,600 per person (Six sessions + Conference)
($1,800 for each session)

$3,500 total (Six sessions + Conference)
$500 for each session
Child (age 3 and under) – be our guest
Children and youth must attend with a registered adult.

"WE ARE LIVING THE KIND OF PARTNERSHIP WE ARE TEACHING."

CONTRIBUTE TO OUR VISION
IF YOU ARE INSPIRED TO CONTRIBUTE TO THE WORK ABOVE YOUR REGISTRATION FEE, WE INVITE YOU TO PARTICIPATE
IN THE FLOW OF GIFT. PLEASE CONSIDER MAKING A TAX-DEDUCTIBLE DONATION TO SUPPORT THE TRAILBLAZING
SCHOLARSHIP FUND TO ENSURE THE INSTITUTE IS ACCESSIBLE TO ALL.
TO MAKE A TAX-DEDUCTIBLE DONATION, REVIEW OPTIONS ON THE PAYMENT AGREEMENT FORM (PAGE 9).

COMMITMENTS FOR PARTICIPATION
The Trailblazing Institute establishes a community of practice where open and authentic dialogue
on the issues can emerge. As the Institute progresses, each session builds on the skills and
learning of the previous session(s). Therefore it is essential that each participant understands and
agrees to sustain their participation throughout the entire 18-month program. We ask each
participant enrolled in the Institute to make the following commitments (keep a copy of this page
for your records; you will also be asked to acknowledge these Commitments with your signature
when completing the on-line registration process).
Attend each session. It is important that participants commit to attend every session. If an
emergency and/or unforeseen circumstance arises and you are unable to attend, we ask that you:
(1) communicate with the Leadership Team as soon as you are aware; and (2) stay actively
involved in the work of the training group so that you come prepared for the next session.
Pay entire registration fee. It is important that money does not create a barrier to anyone
participating in the Institute, and therefore we have set registration fees on a sliding scale
beginning below the actual per person cost of $2,000. Multiple payment options are available to
ensure the participation of all who wish to attend. In order to financially sustain the training
series it is imperative that participants pay the registration fee for the entire training series and
conference, making all payments as agreed, regardless of session attendance.
Participate in a Trailblazing Support group. As part of the Institute, participants receive support
to create and sustain a peer-led support group. The group meets at least once a month and
provides a consistent place of support and practice as you work on and through the issues that
emerge and build upon the skills developed in the sessions.
Participate in an Institute Committee. The structure provides an opportunity for you to use the
practices to address any group dynamics and/or issues that emerge while working collectively on
tasks such as coordinating site logistics, registration and housing, decorations, merchandise and
fundraising, among others. Each participant self-selects a committee in which to participate. The
committee’s work occurs onsite during the training sessions as well as during the time between
sessions, generally on video conference calls.
Participate in fundraising. The Trailblazing Institute embraces a commitment to understand
money in order to create root level transformation at the personal, organizational and systemic
levels. We use the practices to address issues that emerge around money while also raising funds
to support the Institute and provide scholarships for people to attend. If applicable, you also
receive support to raise money toward your own registration fees.
Facilitate the National Leadership Conference. The Institute culminates in a national conference
that is open to everyone, in which the Institute participants are facilitators. The chair or co-chairs
of each committee work in partnership with the Leadership Team and participate in regular
conference calls in between sessions.
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PAYMENT AGREEMENT FORM
After filling out this form, please keep a copy for your records. This will provide easy reference
for how and when to make your payments. You will not be considered "registered" until an
approved and signed agreement is on file.
FIRST & LAST NAME: __________________________________________________________________________
I will pay a total registration fee of $___________ for the Trailblazing Institute training series
(Sessions 1 through 6, plus the National Conference).
I agree to pay my registration fees in the following manner (choose one):

□
□

I will pay for the entire training series (Sessions 1-6) and the Conference in one payment.
I will make per session payments in the amount of $__________. (Total registration fee
divided by seven.) I understand that per-session payments are due two weeks prior to
each session and the Conference. The per-session payments can be made in installments, as
long as the final payment is made two weeks prior to each session and the Conference.

If your per-session payment is less than $750, you can do two things:

□
□

Contact Wisdom & Money at rose@wisdomandmoney.org for support and strategies to
raise the remaining balance of your per-session registration fee.
Apply for a scholarship. Funds will be offered based on availability and other criteria.

I would like to make a tax-deductible donation to the Scholarship Fund.

□
□

I will pay my donation online
I will pay my donation by check. (Please make check payable to: Wisdom & Money and
mail to: Nadia Bouhdili at 1810 Calle de Sebastian, Unit D1, Santa Fe, NM, 87505

Select Your Preferred Payment Method:

□
□

I will pay by check (made payable to Wisdom & Money at address above).
I will pay by credit card

Signature______________________________________________________________ Date___________________________
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