
By Rosemary Feerick  
 

INTRODUCTION 
 

For the past two years, Wisdom & Money has been developing a transformative journey program. Aware that 
travelling to another culture can be a powerful way to open our minds and hearts, we have been trying to  
create a journey experience that would inspire people to work to create unity. Our organizational vision  
describes unity as “communities in which people of all genders, faiths, races, cultures are able to work,  
celebrate, and worship in their unique particularity together.” Theologically, we are inspired in this pursuit by 
St. Paul’s vision of Christ’s body (1 Corinthians 12) and by the Jesuit mystic Pierre Teilhard de Chardin’s  
vision of humanity coming together in a way does not collapse difference, but embraces it as essential to the 
wellbeing of the whole.     
 
Rwanda is a wonderful destination for such a journey because we already 
have relationships there with Reverend Philbert Kalisa and his ministry of 
reconciliation and unity called REACH. Steve and Philbert met years ago  
at a gathering of African and American church leaders and immediately 
recognized each other as brothers. They developed a friendship that  
started with prayer and became a partnership in which money served a 
shared vision. Of course, both were aware that money moving from the 
United States to African projects is full of potential pitfalls, as philanthropy 
can easily become a modern expression of colonial power dynamics. 
They wondered if it was possible to do something different. Was it  
possible to talk openly about money and power dynamics and still move 
forward as friends and partners? For more than ten years, Steve and  
Philbert have been walking that path together.  
 
In addition, a few ago Steve invited his Wisdom & Money circle to fund a REACH Unity project. On one of  
Steve’s trips to Rwanda, he and Caroline, another member of the Wisdom & Money circle, witnessed the  
graduation of a group of women who had been through REACH’s reconciliation process. The women wanted 
to form a cooperative soap making business as a Unity Group. Steve invited the Boston Circle to make a 
group gift to REACH as start up funding for that business. The circle did so, and that process was profoundly 
healing for members of that circle (see John and Helen Daly’s interviews on our website). 
 
Because of these relationships, we decided to explore whether a journey to Rwanda would be an appropriate 
Wisdom & Money program. In February 2017 and October 2018, we organized two “pilot” journeys to Rwanda. 
This newsletter shares some of my reflections from those journeys. Our next newsletter will share stories from 
other participants, including gina Breedlove, Roddy Cardamone, and Steven Bonsey. They will also share 
thoughts on bringing their learnings about unity back to the United States. We offer these contemplations as 
invitations to ponder unity. We also share them as an invitation to join us on our next trip to Rwanda in June 
2020.   
 
 



DEPARTURE 
 
My hands were shaking at the Boston airport.    
 
I am not a nervous traveler. I travel all the time for Wisdom & Money; getting on airplanes has become routine 
for me. But this trip to Rwanda felt different. As I waited to board my flight at Logan Airport, I nervously checked 
and rechecked to make sure I had my boarding pass and passport. I called my mother one last time, just in 
case. Just in case what? I was not expecting that anything bad would happen. But there was something about 
this trip that had me on edge.   
 
Maybe it was the act of stepping into the unknown. Maybe it was because I was going to a place where geno-
cide happened. Maybe it was because something in me knew that my life would be different after journeying  
to Rwanda. 
 
Cynthia Bourgeault, one of my spiritual teachers, says that when you begin centering 
prayer, the first step is to set one’s intention. On the plane, as we crossed the Atlantic in 
darkness, I thought about Cynthia’s instructions and considered my intention for this trip. 
 
I wondered, first, what it would be like to be in a country that recently experienced geno-
cide. Would I feel the chilling presence of evil there? Would I sense haunted spirits? 
Would I want to leave as soon as I got there? “Maybe I should pray for the courage to 
stay,” I thought.    
 
“No,” another part of me said with clarity. “I am not going to Rwanda to study evil. I am 
going because I want to learn about the healing and reconciliation that is happening 
now. God, please show the way.” 
 

ARRIVAL 
 
Twenty hours later we were on the ground in Kigali, Rwanda.   
 
When I stepped off the plane onto the open-air staircase in Kigali, I noticed right away the smell of charcoal in 
the warm night air. Steve turned to me, smiling. “It smells like Africa!” 
 
I was moving slowly then, taking in this moment of arrival, my first time on the African continent. In the dark, the 
lights of the city on the hills were all around us. The moon was nearly full. I remembered my South African  
spiritual director’s instructions: “Kiss the ground in Africa when you arrive. She is the original Black Madonna.”  
 
As we waited in line to have our passports checked, I logged into the airport wi-fi and texted my mother to let 
her know that I had arrived safely. She responded immediately. It felt surreal to be talking so easily to someone 
on the other side of the globe as if I were across town. I started humming David Wilcox’s song, “There’s no far 
away.” 
 

PHILBERT 
 
Philbert greeted us with hugs on the other side of customs. He felt like an old friend, 
which was strange because I had only met Philbert once before. 
 
The first time, we were in Cambridge, Massachusetts.  Steve and his wife Elisabeth 
had invited me to a dinner gathering at their home. Philbert and I were the first to  
arrive. As we waited for others, I asked him about his ministry of reconciliation in 
Rwanda. I had just been through the painful ending of a relationship and wondered 
whether he might have some wisdom for me.   

 
“Forgiveness is something you do for yourself. Imagine, for instance, that you were out for a walk and a snake 
bit you. Some people become angry and want to find the snake and kill it. Meanwhile, the snake poison is in 
your body and if you focus your energy on tracking down the snake, you will die. You have to focus on  
removing the poison. That is what forgiveness is. You do not need the one who hurt you to be sorry. You only 
need to be willing to forgive. Reconciliation is different. Reconciliation requires that both parties want to heal the 
relationship between them.” 
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PHILBERT (continued)  
 

Philbert’s description of forgiveness seemed simple to me. I had expected a sophisticated 
description of the psychological shifts necessary to heal from trauma and genocide.  
Philbert instead spoke with down to earth clarity and humility.  
 
Later that night, I learned that Philbert grew up in a refugee camp. His family had fled 
Rwanda in the 60’s when persecutions of Tutsi’s began. 3 out of 4 of the children in that 
camp did not survive. Philbert was lucky. He did well in school and eventually decided to 
become an Anglican priest. When the genocide happened, he was in England studying 
theology and the process of reconciliation.  
 

In the wake of the genocide, Philbert began having dreams about what had happened and sensed that he was 
being called to return to Rwanda to begin a ministry of healing and reconciliation. He did return, and immediately 
reported to the bishop, sharing his vision, expecting the bishop to eagerly support the work of reconciliation. The 
bishop did not. Instead, he reminded Philbert that his job as a young priest was to obey the bishop and assigned 
Philbert to a parish.    
 
Philbert continued to try to develop his ministry, which he named REACH, contacting friends, asking for their 
help. Most thought he was crazy and refused to help. Still, Philbert persisted, approaching mayors of villages, 
asking them to gather community leaders to listen to his vision for reconciliation. His first allies were rural  
pastors who understood the need for healing.   
 
As I listened to Philbert share his story over dinner that night in Cambridge, I felt that I was in the presence of a 
remarkable human being. Yet what I found so appealing about Philbert was how down to earth he seemed and 
his great sense of humor. I was happy to see him again in Kigali. 
 

CENTER FOR UNITY AND PEACE 
 
We came to Rwanda to study reconciliation and unity. We came to be with people who are walking the path of 
community healing after genocide.   
 
At dinner, Philbert said he does not understand why Americans who disagree about politics cannot talk to each 
other. I do understand. Though I have worked to maintain friendships with people with whom I disagree, I find it 
difficult to talk about politics. The reasons I vote the way I do are at the core of who I am; it is easier to surround 
myself with people who share my values.  
 
I am also aware that I am not in a reconciled state. There are people who have hurt me in my life that I have not 
forgiven. Sometimes, it feels easier to write people off and move on.     
 
But the lessons of Rwanda are stark. It is precisely the turning away from neighbor and turning neighbor into 
other that we have to fear. I see those things in me. I see those things in our culture.  
 
In Rwanda, I also see that human beings are capable of so much more. Learning about that is why I came.   
 

GENOCIDE 
 
I woke to sunshine, a beautiful plate of fresh fruit, toast, an omelet and the news that 
Fidele, Philbert’s partner at REACH, would be taking me to the genocide memorial 
after breakfast. I knew this was coming. Steve and I had discussed the schedule for 
our trip ahead of time. But it was still jarring to follow fresh mango and African tea 
with a journey into the horrors of genocide. 
 
And it made sense. Even though I came to Rwanda to learn about the healing that is 
taking place now, I knew that I could not comprehend that healing without a clear 
grasp of the history.  
 
The Kigali Genocide Memorial is located on a hillside across the valley from the downtown part of the city. Upon 
entering, our bags and car were checked by security, a reminder that not everyone wants the story of the 
genocide to be told. 
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GENOCIDE (continued) 
 
Inside the memorial, we were ushered into a room with a handful of 
other visitors to watch a short film featuring the stories of four young 
adults who had lost their families in the genocide. Then we were led 
into the museum that outlines details of what took place in Rwanda in 
1994.   
 
For 100 days in the spring of 1994, ordinary people killed their neigh-
bors, friends and family members. One million people out of a nation 
of 7 million were killed. The “weapons” used were primarily farming 
tools such as machetes and clubs. The victims were primarily Tutsis 
(moderate Hutus were targeted, too). The killers were Hutus.  
 
The hatred between these two groups was rooted in Rwanda’s colonial history. In the early twentieth century, 
the Germans and then the Belgians colonized Rwanda. One way that they secured control was by adopting a 
strategy of divide and conquer. Specifically, the Belgians instituted a pseudo scientific study to differentiate 
between Hutu and Tutsi, who they alleged were different tribes. They measured height and nose width.  They 
claimed that Tutsis were taller and had thinner noses than the majority Hutus. The Belgians also claimed that 
the Tutsis were more intelligent and thus put Tutsis in positions of power. Everyone was issued identification 
cards indicating which group they were.  

 
Today, most Rwandans reject the idea that Hutus and Tutsis were different ethnicities 
or tribes. They point instead to the fact that all spoke the same language and shared 
the same culture. One panel in the museum explained that Tutsi was the name for the 
people in the society who had material wealth and who governed. My mind struggled 
to understand. “Tutsi is more of a class distinction, then, than an ethnic one?” I asked 
Fidele.   
 
Fidele responded, “This distinction was not true. We are all Rwandans.” I kept reading. 
 
When the Belgian colonial rule ended in 1959, the majority Hutus took over the  
government and instituted a series of policies designed to marginalize and punish  
Tutsis. Many Tutsis fled to neighboring countries. (Fidele’s and Philbert’s families were 
part of this wave.) The policies instituted by the Hutu government from the 60’s  

onward sowed seeds of distrust and hatred against Tutsi’s and ultimately culminated in the genocide in 1994.   
 
Fidele stood next to me as I studied this history. From time to time, he would point to a panel and share a  
personal story or explain some detail. When we got to the exhibit detailing some of the worst massacres, 
Fidele pointed to photos of churches where people seeking sanctuary were massacred. He told me that when 
he first arrived in Rwanda, shortly after the genocide, he visited two of those churches. “The bodies were still 
fresh,” he said. It was a horrific image. 
 
As I continued reading, I was struck by the fact that the killers used methods 
that insured that their victims would suffer before dying. People were raped, 
mutilated and left to die or made to watch as family members died and then 
killed. “This is the worst that human beings are capable of,” I thought, feeling 
sick. 
 
When we got to the room with images of children killed in the genocide, Fidele 
and I both became quiet.   
 
Upstairs, a room described instances of genocide in other parts of the world. 
As I read through brief descriptions of what happened in Germany, Bosnia and 
Cambodia, I realized that the Rwandan genocide was the most efficient. 
10,000 people were killed per day in Rwanda. Later, I mentioned this to Steve. 
He nodded and commented, “Imagine that the 9/11 attacks happened at 9 am 
and then again at noon and again at 5 pm, every day for 100 days. That is the 
scale of what happened here.”  

4 



GENOCIDE (continued) 
 

The final exhibit was about healing. Again, we were invited to watch a film 
with the same survivors whose stories greeted us at the beginning of our visit. 
The film echoed a theme woven throughout the museum -- that Rwandans 
must heal the wounds of the genocide so that it does not happen again.  
 
When we were finished in the museum, I went outside. A simple sign noted 
that underneath the concrete slabs of the garden, a quarter of a million people 
were buried. My mind struggled to comprehend the scale of the mass grave 
on which I was standing.  
 

I spent some time in the rose garden and eventually found my way to the parking lot where Fidele was waiting 
for me. There he told me about how he trains people to seek forgiveness and reconciliation. “I tell people to 
stop focusing on what someone else did to you. Focus on yourself and your healing and let God take care of 
the other person. When we keep the focus on that and on the Gospel, reconciliation becomes possible.”  
I would have been tempted to think this was simplistic, except that Fidele has been training people in Rwanda 
in forgiveness and reconciliation for years.    
 
Love your enemy. Pray for those who persecute you. These are not simplistic or abstract ideas here.   

 
A NIGHT IN HEAVEN 

 
That night, we went to a restaurant called Heaven. As we pulled up to a 
white metal gate leading to the parking lot, we stopped to talk to a security 
guard. I asked him if he was Saint Peter. I couldn’t help myself. It took him 
a moment, but then he laughed. 
 
Heaven is an upscale, farm to table restaurant in Kigali. Steve suggested 
we have dinner there with some friends who also happened to be in Kigali 
that week. The group gathered consisted of an American non-profit  
director, a British photographer, a Ugandan community leader, Philbert, 
Steve and me. Over dinner, we took turns describing our work, as a way 
of getting to know each other. 
 
Kelly, the American woman from Oregon began by talking about her organization, African Road, which seeks 
to companion change-makers in East Africa. She told us that she never intended to give her life to leading a 
non-profit. She was simply offering a few hundred dollars here and there to support her friends in Africa. When 
a foundation approached her non-profit with a large gift, she found that she was able to invest strategically in 
leaders and communities that were seeking to become self-sustaining, rather than supporting short-term  
solutions. I had met Kelly earlier that day and noticed right away that she seemed joyful; the way people are 
when they are doing work that is meaningful. 

 
Then Steve stepped in and asked David, the Ugandan man, about his work 
teaching village banking to people in poor communities. “The first thing I do is 
help people to change their mindset. People have many ways of seeing them-
selves as disempowered. They feel like life has not treated them fairly. They say 
they have nothing. They believe they will always be poor. Before I do anything 
else, I teach them that the problem is their mindset. I ask people to imagine what 
they would like to see in their life, to develop a vision. Then we talk about the fact 
that it’s a journey to get there and we identify steps they can take to move toward 
their vision. Next, I ask them to take stock of what they have and we talk about 

how much a community has when people put their resources together and support each other. But most of all, 
I help people to change their mindset so they can make changes in their lives themselves.” 
 
Katie, the photographer who was traveling with Kelly, jumped in and told me that when she goes to David’s 
workshops, she sits in the back and takes notes for herself. “It’s very powerful what he does,” she said. 
 
Katie then asked me about my work at Wisdom & Money. I told her that the best way to explain was to tell my 
personal story.  5 



A NIGHT IN HEAVEN (continued) 
 
I shared that I received a large gift of money when I graduated from college at a moment when I was making 
an intentional choice to simplify my lifestyle. I explained that this was the “holy paradox” of my life, and how I 
struggled for many years to figure out how to work with being wealthy as a Christian person committed to  
social justice. “It was very difficult,” I said, “until I found friends who understood money as a spiritual  
question.” I then explained that I had come to Rwanda because Wisdom & Money is now exploring how we 
can support people who are interested in finding ways to be in partnership that are rooted in humility, relation-
ship, and mutuality. 
 
Steve picked up the thread and shared his personal experience of coming to Africa for the first time and feel-
ing the temptation to be the “Western savior” who supports brilliant Africans by giving them money, helping 
them to fix their problems. He described this as a dark romance, based on assumptions that are untrue.  
“I can’t fix the problems in Africa,” he clarified. “But I can journey with my African friends over the long-haul as 
we work together toward shared purpose.” 
 
Steve then talked about his partnership with Philbert and how they have been able to develop a partnership 
that does not follow the “golden rule” that is common in international philanthropy. “The golden rule,” Philbert 
explained, “is that the one with the gold makes the rules.” Everyone laughed. 
 
Steve continued, “Philbert and I have been able to talk openly about money and work together to support  
reconciliation in Rwanda. The reason I was able to talk about money is because of my connection to Wisdom 
& Money.” 
 
I noticed then that everyone at the table was leaning in, paying close attention. The group seemed to under-
stand the importance of what Wisdom & Money is trying to do with people of wealth, which surprised me. In 
the US, I often have to spend a lot of time explaining why working with people of wealth who are looking for 
deep shift in themselves and with their money is important. 
 
Yet I wondered how this sounded to David who works with people on the opposite end of the global economic 
spectrum. “What is it like for you to hear us talking about working with wealthy people in this way?” I asked 
him. 
 
“It’s exciting,” he said, smiling broadly. He told me that he is often asked by Western donors to offer his  
opinion about projects in Africa that they plan to undertake. “I feel obliged to tell them that their ideas won’t 
work. But they don’t always appreciate that. Helping donors to learn how to talk about these dynamics is  
important.” 
 
After dinner, I got up to use the restroom. On the way, I noticed a small shelf of items for sale. I paused to 
take a look. There next to the t-shirts were two beautifully wrapped soaps. A framed description explained: 

 
Turumwe Cooperative 

“We Are One” 
Community Reconciliation Through Socio-Economic Cooperation 

 
Turumwe cooperative started in 2008 by REACH, a non-governmental organization  

headed by a Rwandese, Mr. Kalisa Philbert. REACH had the aim of bringing unity and  
reconciliation between genocide widows and ladies who had their husbands as genocide 

prisoners… As a socio-economic project, they learned together how to make soaps… 
the benefits are shared by all cooperative members. 

 
I recognized the soaps immediately. A few years ago, Steve and Caroline came to the 
Boston Circle with a proposal to fund a soap-making cooperative in Nyamata, a village 

in Rwanda where people were massacred while they sought sanctuary in a church. Steve and Caroline had 
visited Nyamata on a recent trip to Rwanda. They explained that people who had been through REACH’s  
reconciliation training were now forming Unity Groups as a way to continue to practice reconciliation.  
 
Some women, Steve told us, wanted to start a business so they could care for all the children in their village. 
He asked the retreat circle if we would be interested in making a start-up gift, as a group money experiment, 
to help the women to start a soap making cooperative. 
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A NIGHT IN HEAVEN (continued) 
 
Members of the retreat circle asked questions about the proposal and then we decided to take a break so 
that each of us could listen to see if we felt led to do this. During the break, I went for a long walk with Helen 
and John Daly. John had been struggling with an inner block to giving. As we walked through the woods, he 
decided that he wanted to make the lead gift of $10,000 with Helen. It was a breakthrough moment for him. 
 
When we came back together, John shared his intention. The group quickly came alongside him. Within a 
few minutes, we were able to commit to gifts totaling $25,000 as a start-up gift for the women in Rwanda. It 
made me smile to see the fruit of that gift that we made several years ago present now in Heaven. 
 
I noticed Philbert standing next to me with tears in his eyes. “You can’t imagine how this moves me,” he said. 
“These are poor, rural widows. The fact that they came here and told the managers about their work and  
convinced them to sell their soaps is a big deal. This really moves me.” Me too.  
 

KIREHE 
 
The next day we drove two hours east from Kigali to Kirehe, a small village not far from the Tanzanian  
border, to meet members of other REACH Unity groups. Some Unity groups involve dancing or sports.   
Many are cooperative businesses that provide income for the members.   

 
Outside the city, our drive took us through villages, up and down hills, past bana-
na trees and rice paddies.  When at last we arrived in Kirehe, Philbert turned off 
the main road onto a dirt path, stopping in front of a concrete structure. “This is a 
pig cooperative,” Philbert announced.   
 
We got out of the car. A tall, thin man with grey hair showed us around the pig 
pens. Then he motioned for us to gather outside so that he could tell us about 
the cooperative. He started with his story. “My name is Syridiyo. I was one of the 
killers.” He explained that after the genocide he spent several years in prison. He 

was released with a wave of people who were offered shortened prison sentences if they were willing to  
confess what they had done and complete their sentences doing work projects in their communities.   
 
Syridiyo described how hard it was for him to re-enter society after going home. “I was isolated.  I could not 
bring myself to look at or talk to any of the survivors. The survivors reached out to me. They had been 
through REACH’s program and they invited me to come to a training in reconciliation.” 
 
He went on to explain how he completed the work part of his sentence and then decided to continue building 
homes for survivors as volunteer work. He invited some of his friends who had also been genocide perpetra-
tors to join him. “Building homes felt good,” he said. “It helped me to heal and find peace.” 
 
Now he and other perpetrators work alongside survivors raising pigs. Syridiyo explained 
that they work together as a cooperative, sharing decisions about money, the animals’ 
care, etc.     
 
“I joined the cooperative because I knew it would keep me interacting with survivors and 
continuing the work of reconciliation. Now we are friends. If someone is in need, we all 
help each other.” Syridiyo’s story felt miraculous to me, but he explained this without 
fanfare.   
 
We thanked Syridiyo and got back in the SUV and drove a short distance to a small house. “This is one of the 
houses that Syridiyo built,” Philbert explained. A beautiful young woman greeted us and invited us into her 
home. There her father joined us, introducing himself as Theoneste.   

 
“I am not from here,” Theoneste explained. “I am from Nyamata. When the genocide began, I ran away and 
joined the RPF army. When I came home, I found that my entire family had been killed. The other soldiers 
asked me what I was going to do. I told them that I was going to find who killed my family and shoot them. 
They took my gun away. I knew I could not live there among the people who had killed my family so I came 
here to Kirehe. But when I got here, I realized there were killers here too. I did the reconciliation training  
because I could not get away from the killers. I had to learn how to live with them.”   7 



KIREHE (continued) 
 
Getting back in the car, we drove out to the main road and continued for a short 
distance. Philbert pulled over in front of a small home. He walked us to the back-
yard where there was a large rainwater tank. Augustin, a local pastor and one of 
REACH’s local trainers, joined us there, explaining that one of the Unity groups in 
Kirehe builds water tanks such as the one in front of us. “There is no water here,” 
he explained. “The only way we have water is from the rain.” The women who 
make up that Unity group are also survivors and wives of perpetrators. They make 
rainwater tanks for members of the community, working together, building each 
tank by hand.  
 
The people we met in Kirehe were clear that forgiveness and reconciliation were 
practical ways to move forward. No one wants repeated genocide for their children 
or future generations and they believe that forgiveness and reconciliation are the 
way to prevent that. Forming cooperatives ensures that they keep living reconcilia-
tion and create a community rooted in caring for each other.   
 
On the long drive home, I thought about my own country. What if we could heal the wounds of our country’s 
past? What if we weren’t afraid to face the horrible parts of our history, like slavery and its aftermath, and 
seek forgiveness? What if we could find ways of offering reparations for what was taken or destroyed? What 
if we intentionally created economic structures in our community that kept descendants of that history inter-
acting with one another and caring for one another?   

 
UMUGANDA 

 
Thirty of us gathered the next morning in Philbert’s neighborhood to 
clear a trench along the side of a dirt road. This is called Umuganda, 
the Kinyarwandan word for community work. Once a month, everyone 
in Rwanda (including the President) is required to participate in a  
manual labor project that benefits their local neighborhood. Working 
together is seen as a way of meeting neighbors, creating unity and 
saving money on public works. Philbert's neighborhood consists of 
people who live in gated, large homes and people who live in tiny 
homes with corrugated metal roofs. There we all were working in the 
mud together.    
 
It felt good to be out there. From time to time, one of the men around 
me would take over my task and point to a less strenuous job like  
carrying brush from a pile to the side. I was not as fast or skilled at 
clearing the trench as the local men and women are. But I did what I 

could. Head down, I worked away. Pushing my shovel into red dirt, feeling the blister emerging on my thumb, 
I remembered how hard manual labor is.   
 
When I first heard about Umuganda, I figured I would sit the morning out. No one expected us to participate. 
We could easily take a pass. And yet I was curious about this fascinating practice of unity once a month, so  
I went. Everyone on our team did. 
 
When the work was done, the local leader gathered us in a circle to discuss issues in the neighborhood.  He 
spoke about planting trees that would produce fruit or nuts along the borders of the road. He imagined that 
some of that food could be sold to earn money for the community. A man talked about the need for goal 
posts on the soccer fields at the bottom of the hill. A woman brought up the fact that many of the people in 
neighborhood are poor and need money. Everyone clapped when the leader said that if anyone cannot afford 
his or her health insurance fees of about $3/month he would pay it. Another man raised the possibility of  
creating a community fund to help those in need.  
 
The working title for our Wisdom & Money journey is “Journey to Unity.” Everywhere I go in Rwanda I hear 
people talking about how they can work together to achieve common goals that benefit all. I find this  
approach to be very consistent with the Gospel. How can we shift from thinking about money in individual-
istic terms to thinking in terms of the common good, of which we are all a part? 
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GOOD SOIL 
 
A young woman involved in international development joined us for lunch that day. With excitement, she 
shared her organization’s model for supporting community projects. Philbert then spoke about his work at 
REACH. “The reason we do the work of reconciliation before forming unity groups is because it is critical to 
plant seeds in good soil. If people have not opened their hearts to one another and healed the pain of geno-
cide, they cannot trust. Reconciliation is essential for community projects to work.” 
 
As I listened, I thought about Wisdom & Money’s work in the United States. Our organization focuses on 
wealthy people who want to align their money with the Holy Spirit. As people walk that path, inevitably we 
end up in relationships that cross boundaries of race, gender, class or culture. Because we have grown up in 
a culture that has trained us to divide and separate from people who are different, “stuff” comes up in those 
relationships. This is why we train everyone who comes to our retreats in the Be Present Empowerment 
Model®. We need tools that create good soil in which seeds can grow. 
 

MANGO TREE 
 
In the restaurant at the Center for Unity and Peace, there is a beautiful mango tree.   
Underneath it are round tables where amazing conversations take place. 
 
Steve, gina and I joined with Philbert and Fidele to plan a retreat on Jesus, Money and 
Unity. Picture this:  men and women, Americans and Rwandans, clergy and lay, Christians 
and medicine woman, all working together to create a sacred space in which the Holy  
Spirit can speak. This is not a small thing. 
 
During our trip, I spent hours under that tree – listening, speaking, eating, drinking. What 
kind of miracles are planted there? What sacred fruits flow from that tree? 

 
RETREAT 

 
Thirty people from around Rwanda gathered in Kigali at 
the Center for Unity and Peace, the business that helps to 
support Philbert’s NGO, for a week-long retreat. Philbert 
invited Steve and me to offer a Wisdom & Money retreat 
to people connected to REACH.  
 
After praying and singing, we took turns introducing our-
selves. The group consisted of pastors, leaders in recon-
ciliation training, survivors, widows of perpetrators and 
perpetrators. As people went around the room saying 
their names, I was surprised at how freely people offered 
their story. I noticed again that my mind was struggling to 
take in what I was hearing. Of course, I have known  
intellectually that I would be sitting in this room with peo-
ple who experienced the horrors I have been reading about AND some who committed those horrors. But to 
be physically in the circle, getting ready to spend a week in contemplative practice together was mind blow-
ing; my mind did not have the categories to take in what was happening. 
 
There was a woman present who has a deep scar on her right cheek. I found it difficult to look at her without 
thinking about the violence of a machete that left her face disfigured. Over lunch on Monday Philbert pointed 
to her and said that she almost died in the genocide. But now she is a member of the REACH cooperative in 
Kirehe alongside the very people who caused those scars. 
 
There were also three men from Buguserra. Two of them are tall, thin and quiet with faces that light up when 
they smile. I enjoyed watching the transformation from shyness to brightness that is so visible on their faces. 
When we were introducing ourselves, both indicated that they were perpetrators. My mind struggled to  
reconcile my attraction to the joy in their smiles with what I know happened in Bugesera. In that region,  
women and children were massacred in churches. Thousands were hunted and killed daily while they hid in 
marshes and forests. One story I read says that of the 6000 people who sought refuge by hiding in a  
forest only 20 people survived.   
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RETREAT (continued) 
 

Sometimes when I looked at the men from Bugesera I wondered if they were involved in those horrible  
activities. I also wondered how it was that such bright human beings could have done so. Another part of me 
wished that I did not think of such things because now they are leaders in reconciliation in their community, 
members of a Unity group that builds houses for survivors. Does there come a point when it is no longer fair to 
identify someone as a perpetrator? I wanted to see the healed part of them more than the perpetrator. But I 
was not there.   
 
In our small group on Monday, we were to respond to the question “Do you believe that the Word Becomes 
Flesh in you?” Two of the perpetrators from Bugesera were in my group. “Yes,” both said. I asked one of them 
to explain why he said that. “I was a killer and now I am a pastor. I am a new creation.” This was not an  
abstract or pious pondering for him.   
 
Over lunch, Philbert pointed to the men and told me that they were perpetrators. “I know,” I said. “Let me ask 
you a question. When you look at them, do you see the new creation or the killer?” 
 
“The new creation,” he responded. “Of course.” 

 
THE PARABLE OF THE LABORERS IN THE VINEYARD 

 
During our retreat we sat with the story of the Parable of the Laborers in the Vineyard. 
 
gina referred to the story as the parable of the landowner, which really is a much better 
name. I have a tendency to focus on the workers – on who came when and why they all 
get paid the same amount. The parable makes no sense to minds trained to understand 
fairness in individualistic terms.    
 

I once read an interpretation that likened this story to what happens with day laborers in my own country.  
Every morning at a gas station near my home, men gather hoping that a car will slow down and offer them 
work for the day. These workers are the most vulnerable in our society; they are people who can’t get work the 
usual way and as such they have very little protection from employer exploitation. What if Jesus’ story about 
the Workers in the Vineyard is about people like those men and the fact that if they do not get hired, they don’t 
get paid and they don’t eat?   
 
It’s that vision I have when I read the Parable of the Landowner. The Landowner went out SEVERAL TIMES 
throughout the day – looking for the people who needed work, even at the last hour of the day. If God is like 
that, then God is the ultimate “preferential option for the immigrant without papers employer,” ensuring that 
everyone who needs work can find it and is offered “the usual wage.” 
 
And, by the way, what is that? 
 
In the United States, we typically pay people based on how long they work – on how much education they 
have – on the color of their skin – and their gender. The usual wage in our culture is not the same for every-
one.   
 
In Wisdom & Money we are walking a different path. We offer compensation that is based on what employees 
need so they can offer their gifts to the world. We do not see labor as a commodity with a price, but an  
essential part of being human, with the employer’s role being to make sure that each employee has what he or 
she needs in order to offer their gifts to the world. What if providing what one needs to live was the usual 
wage? 
 
Praying with the parable of the landowner, I found myself thinking about the 
pig farmer we met in Kirehe and the widow genocide survivors who came to 
find him. They invited him into a reconciliation process so they could all be 
healed together. They invited him into community. And eventually, together, 
they formed a Unity Group that took the form of a cooperative business 
where they now work side by side so that everyone’s needs are met. 
 
Was the landowner in Jesus’ story one of those widows? 
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DANCE 
 
On our last night, Philbert invited Batwa dancers to come and perform traditional Rwandan dance for us. It 
was time to celebrate.  
 
I joined the others in the large gathering hall of the Conference Center. A staff member who had been our 
waiter all week was now serving as DJ. The mood was festive. 
 
As we waited for the Batwa dancers, several retreatants stood up and started dancing to the music the DJ was 
playing. Augustin, the elder pastor from Kirehe, was one of the first out on the dance floor.   
 
Then the drums started. With cheers and loud singing, colorfully dressed Batwa dancers entered the room. 
The colors of the costumes and power of the dance were mesmerizing. Many of the retreatants responded by 
standing up and dancing. The distinction between audience and dancer did not seem to apply here.  
 
During the last dance, one of the Batwa dancers invited me to dance with him. I felt awkward in my move-
ments, partly because African dance is foreign to me, but mostly because I was amazed at what was happen-
ing all around me. Perpetrators, survivors, Americans, and Africans were all dancing together and laughing. I 
felt like I was in heaven. 
 

THE WISDOM OF RECONCILIATION 
 
We landed in Boston yesterday. I did not sleep on the 
planes from Africa and Europe so I went to bed early and 
slept deeply for twelve hours. This morning I woke thinking 
that reconciliation is a wisdom practice.   
 
I have been studying Wisdom Christianity for several years 
now. I read books about the topic, preach about it, and 
practice it. Many of the spiritual teachers I read talk about 
the way that sustained contemplative practice can shift 
one’s awareness from a mindset which perceives through 
differentiation (us/them, good/bad) to an awareness that is 
capable of perceiving the whole.   
 

Now that I have been to Rwanda it seems so obvious that forgiveness and reconciliation are wisdom  
practices. Hurt, pain and anger create separation and division. Forgiveness and reconciliation are invitations 
to participate in the unity at the heart of life.  

 
To be continued in our next newsletter… 



A central mystery at the heart of Wisdom & Money is the sacred reality of giving and receiving.  We recognize 
moments of sacred exchange as those where the distinctions between giver and receiver collapse and all are 
brought together in the mystery of grace. One way that we try to embody this sacred reality is be operating this 
ministry as an experiment in gift economy. 

Wisdom & Money circles, workshops and retreats are offered in the spirit of gift. We do not 
charge for our services. Instead, we invite participants to join in the flow of gifting so that the  
work may be sustained and offered with others. 

We welcome gifts of money, time, professional services, and frequent flyer miles. You may also 
designate Wisdom & Money to be the recipient of wires, stock transfers, charitable trusts, or  
bequests. Please contact Rose Feerick at 408-960-9139 for more details. 

 
 
 
 

Mission 
Rooted in the wisdom and prophetic traditions of Christianity, Wisdom & Money invites people of wealth to  

engage with money as a doorway to spiritual transformation at the personal, communal and systemic levels.    
 

Vision  
“I have come that they might have life and have it abundantly.”  John 10:10  

 
We envision human beings engaging with money as an expression of divine love for the well being of all.  

We envision communities in which people of all genders, faiths, races, cultures are able to  
work, celebrate, and worship in their unique particularity together.    

We envision economic systems that ensure that every human being has access to the material resources  
necessary to sustain life and that honor and respect all of creation.   

 
Purpose  

Encourage persons of wealth who hold a vision for the common good to engage with money as an  
expression of divine love in accordance with the wisdom of Jesus.  This will be accomplished by: 

 
• Gathering interested persons to explore relationship with money as a doorway to spiritual transformation  

at the personal, communal and systemic levels.  
• Providing training in practices that deepen the spiritual journey, build authentic community, and create  

sustainable partnerships across difference. 
• Inspiring participants to undertake bold experiments using money in service of the common good.  
• Making publicly available practical examples and personal reflections on the ways that money can be  

used in alignment with divine love. 


